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Major Concern 1: Cultivate a positive school culture for every student to shine in their uniqueness, embracing obstacles and setbacks as indispensable in

the learning process.

Feedback and follow-up actions from the previous school year:

The form-based development plans were compiled by Principal and Vice-Principals this year. This work can be taken up by the form convenor.

A new spreadsheet or database system can be set up to collect the arrangement of life education, life planning education and reading programs,
study workshops, form activities and assemblies so that the development plans can be compiled in an easier way.

With a mature form-convener system rendering various SSDB-related support to class teachers of the same form, class teachers can better address
the unigue developmental and academic needs of each form with the leadership and support of school leaders of EB.

The student handbook can be revised to encourage students to view their intelligence as a malleable entity.

The PROSPER model can further be connected in what we are going to implement and highlighted in different activities and workshops.

Further explore the developmental needs and the mode of community service for the whole form (S4).

Structuralize the new student alumni mentorship program. Further design the mentorship program for S5-6 Students is to guide students to make
informed decisions and sensible choices for JUPAS and careers which bring positive impact for the academic drive and in pursuing academic
excellence.

More leadership opportunities and training are offered by various SSDB committees to develop student leadership in various levels.

Develop student leaders to take up leadership roles in serving schoolmates and show concern over school issues.

Align parent education with school concerns as well as parental needs.

Facilitate the administrative restructuring of SSDB and ACB to cross-board collaboration over the holistic implementation of positive education.




plannings, performance and
achievement with the students.
More students are aware of world
vision and their concern for
social, national and global issues
are raised.

Students are empowered with
skills such as coping strategies,
communication & people skills to
pursue PROSPER.

Target Implementation Success Method of Time Responsible Resource
Strategy Criterion Evaluation Scale person Required
1.1 Foster purpose- 1.1A Facilitate students to identify More board, committee, ® Summary reports 08/2023 cww Departments,
driven learners their goals, visualize the best department or subject-based with attachments. to (WSY, JK, CH) subjects,
with positive possible outcomes, anticipate handbooks, roadmaps or @® Surveys and focus | 07/2024 committee and
pursuit in life- potential obstacles and develop schedules for students are group interviews. class teachers’
planning coping strategies when formulated or revised. ® Reflections based participation
encountering setbacks. The roadmap or schedule on surveys and
— - mentioned above are connected other collected
1.1B Foster stu.dents belfef in their with form development plans, information in 08/2023 CWW Depar‘tments,
s'trengths |n.aII po§5|ble aspects, student planners, learning SSE, EB, SPC, ACB, to (WSY, JK, CH) sub.Jects,
like a'cademlc, SOCI?L em‘otlonal, outlines, activities handbooks, life| ~ SSDB, class 07/2024 committee anEi
phy5|ca'l 'or aesthetlFs, with education or life planning teachers’ and/or class .te.ach‘ers
.recog.mtlon of multlp.le. education materials. staff meetings. participation
mtellllgence and provision of The training programs and
multiple pathways; plus, guidance workshops for teachers, parents
to recognize their owr.m character and students cover the positive
§trengths .and put their strengths mindsets, measures of outcomes,
into learning and development. classifications of strength in
1.1C Empower students to develop a PROSPER model. 08/2023 CWW Departments,
sense of purpose through The students apply the model of to (WSY, JK, CH) subjects,
‘motivation’ and skills’ training. PROSPER to review their 07/2024 committee and

class teachers’
participation




different internal scholarships and
awards, the mix of scholarships
and awards between those of
recurrent and standalone nature
for the purpose of facilitating
students’ development and
aligning with the school’s
objectives to recognize students’
multiple talents are evaluated.

Target Implementation Success Method of Time Responsible Resource
& Strategy Criterion Evaluation Scale person Required
1.2 Provide positive 1.2A Enhance class teachers’ periods, |(® The platforms to showcase ® Summary reports 08/2023 cww Departments,
learning assemblies, performance students’ diverse talents are with attachments. to (WSY, JK, CH) subjects,
experiences to opportunities, extracurricular enhanced. @® Surveys and focus | 07/2024 committee and
enable students to activities and other learning ® The alumni and other networks to| group interviews. class teachers’
view their experiences to facilitate students’ provide positive learning ® Reflections based participation
intelligence as a understanding of their strengths opportunities such as visits, on surveys and
malleable entity in different fields, with internship, career related other collected
that can be heightened opportunities to experiences & developmental information in
increased with unleash their potentials. programs are enlisted. SSE, EB, SPC, AB,
effort and learnin ® The sources and distribution of ACB, SSDB, class
1128 Tap external resources to develop . . , 08/2023 cww Departments,
, . ) existing scholarships across a teachers’ and/or .
students’ potentials, including , . to (WSY, JK, CH) subjects,
. . L spectrum of students staff meetings. ;
alumni, parents, universities, . . 07/2024 committee and
business enterprises and NGOs achievements are reviewed. class teachers’
P " |® The utilization of funding under

participation




The learning areas in the school
campus are renovated to facilitate
teaching & learning and students’
wellbeing.

ACB, SSDB and/or
staff meetings.

Target Implementation Success Method of Time Responsible Resource
Strategy Criterion Evaluation Scale Person Required

1.3 Foster positive 1.3A Maximize opportunities for ® Teachers, parents and students |® Summary reports 08/2023 Cww Departments,
network for students to work together in are facilitated to apply the with attachments. to (WSY, JK, CH) subjects,
support and small groups for support and positive emotions, classifications |® Surveys and focus | 07/2024 committee and
mentorship in teamwork, in the same level and buildup of relationship in group interviews. class teachers’
learning, personal and/or across levels, through the PROSPER model. ® Reflections based participation
growth and life provision of a wide variety of ® Students are facilitated to study, on surveys and
pursuit meaningful activities and project to plan, and to work together. other collected

works. ® The mentoring system including information in
1.3B Refine the mentorship scheme to role modelling and regular SSE, EB, SPC, AB, 08/2023 CWwW Most
ensure every student will have a support to junior form students is ACB, SSDB and/or to (WSY, JK, CH) | committee in
mentor from senior students, further explored so that a new staff meetings. 07/2024 SSDB
student leaders, alumni, teachers, system will be implemented in
coaches or parent volunteers for the coming 3-year school
learning, personal growth, or life development cycle.
pursuit. ® The S5-6 mentorship program
incorporating alumni and
teachers as mentors to provide
career guidance for students in
their pursuit for JUPAS is revised.

1.4 Foster positive 1.4A Maximize opportunities to display|® The developed school ® Summary reports 08/2023 WSY Departments,
campus life with students’ success and administration system to facilitate| with attachments. to (CWW, JK, CH) subjects,
enhanced school achievements in the school the enrolment and data retrieval |® Surveys and focus 07/2024 committee and
administrative campus or online media. is enhanced. group interviews. class teachers’
system and ® The opportunities to display ® Reflections based participation
facilities students’ good work or success in on surveys and

1.4B Improve the school campus by school campus in the proper other collected 08/2023 WSY Departments,
renovating classrooms & special occasions with careful planningis | information in to (CWW, JK, CH) subjects,
rooms. further maximized. SSE, EB, SPC, AB, 07/2024 committee and

class teachers’
participation




Major Concern 2: Empower students to be effective and mature self-directed learners through comprehensive strategies in learning, teaching and

assessment.

Feedback and follow-up actions from the previous school year:

Nurture students to be more organized and enhance their self-management skills, provide more space in the study period for junior form students so
that they can plan their study and complete their study tasks, with the alignment of the design of the student handbook and other elements in study
workshops.

Devise a school-based study skills curriculum in junior forms to address the needs of students’ study skills while more exam focuses can be stressed in
senior forms.

Include a regular reading period in the timetable to create space for students to develop reading habit.

Strengthen the mutual understanding of the use of 3-3:50 period. The timetable arrangements of this section will be released 2 times per year to
facilitate better planning.

Keep the reading period and feature articles and book-sharing session in the next school year.

Establish the pool of the different articles. Distribute different articles according to the level of difficulties to each form.

As the epidemic situation has stabilized and more opportunities were offered for students to join the overseas trips. It helps students to enrich their
world vision.

Further revise the taster programs of the elective subjects to allow more flexibilities and guidance given to students.

Implement an open and more comprehensive staff appraisal system to promote professional development and accountability.

Explore school-based support program to tap external resources are given to enhance the effectiveness of our school’s learning and teaching.

The LACU explores the possibility of collaborating with EMI subjects in S3.

Enhance the culture of lesson observation as it is taking shape.

Develop the new teaching pedagogies through peer observations, collaborative lessons and professional sharing sessions.

Specify the post-mock arrangement in the school calendar.

Schedule the site visit for S1 PSHE mini project in January (last day of the first term examination) in the next school year. Students will be given
sufficient time to consolidate the information collected and prepare for the presentation.

Set up different focus discussion or action groups under Academic Board such as gifted education, academic support unit and curriculum
development committee, which can provide a platform for teachers to conduct a comprehensive discussion and enhance school future development.




Target Implementation Success Method of Time Responsible Resource
Strategy Criterion Evaluation Scale Person Required
2.1 Enhance students’ |2.1A Provide students with learning ® The learning outlines and ® Summary reports 08/2023 JK Most
self-directed outlines and guidelines, guidelines, homework and with attachments. to (CWW, WSY) | Departments,
learning homework and assessment plans assessment plans and past ® SSE, EB, SPC, AB, 07/2024 subjects,
capabilities with and past examination/test papers examination/test papers for the ACB, SSDB & staff committee in
subject-based to facilitate students’ planning on semester and/or school year are meetings. ACB
learning roadmaps, how to master subject knowledge provided to the students. ® Surveys and focus
useful platforms and address assessment ® Self-directed learning resource group interviews.
and relevant requirements for the semester systems including learning video |® Reflections based
resources. and/or school year. to preview learning, review what on surveys and
they have learned and tackle other collected
learning difficulties on their own information.
are provided to the students.




Target Implementation Success Method of Time Responsible Resource
Strategy Criterion Evaluation Scale Person Required
2.2 Integrate learning |2.2A Create space for self-study in the |® A learning system of language ® Summary reports 08/2023 JK Most
inside and outside timetable, the 3:00-3:50 session across curriculum which consists with attachments. to (CWW, WSY) | Departments,
the classroom, of junior form will be of notetaking, reading skills, ® SSE, EB, SPC, AB, 07/2024 subjects,
promoting restructured. Lessons are divided vocabulary built-up, writing skills ACB, SSDB & staff committee in
professional into 2 categories: Subject, and examination skills in order to meetings. ACB;
exchange and learning area-specific lessons and enhance their learning ® Surveys and focus Timetabling
designing generic skills training. effectiveness in EMI subjects is group interviews. unit
execution plans. implemented in S1-S3. ® Reflections based
Pre-lesson design and activitiesin| on surveys and
different KLAs/Subjects are other collected
discussed and collected. information.
Feasible feedback mechanisms on
the pre-lesson activities design
are explored through the peer
lesson observation or file
inspection.
Professional exchange on how to
integrate learning inside and
2.2B Spell out good subject-based outside the classroom amongst 08/2023 JK Most
classroom teaching expectations KLAs are undergone in Staff to (CWW, WSY) | Departments,
for both junior and senior forms Development Day, Subject 07/2024 subjects,
and practice them through interflow or lunch gathering committee in
collaborative lesson preparation sessions. ACB;
and lesson observation. Workshops among teachers with SSETD

lesson observation tools and
revise the Lesson Observation
Form to enhance the
understanding of an effective
lesson are conducted.




for their aspiration or potentials
development.

Students are encouraged to
compile an annual,
comprehensive list of subject-
based and cross-disciplinary
activities and competitions inside
and outside school for their
aspiration or potentials
development.

Subject tasting program for S3
students is further enhanced.

Target Implementation Success Method of Time Responsible Resource
& Strategy Criterion Evaluation Scale Person Required
2.3 Enhance students |2.3A Provide students with the ® The Reading Time in both Summary reports 08/2023 JK Most
to be effective opportunities to read cross- morning and afternoon session with attachments. to (CWW, WSY) | Departments,
mature learners disciplinary/subject-based are strengthened. SSE, EB, SPC, AB, 07/2024 subjects,
with exposures and reading materials for exposure ® Feature articles to widen ACB, SSDB & staff committee,
challenges for and enrichment. students’ exposures are provided meetings. units in ACB
potentials - by different KLA/subject/ Surveys and focus
2.3B Empower students to be effective ) . . 08/2023 JK Most
development. - committee. group interviews.
managers and users of learning . to (CWW, WSY) | Departments,
o ® Students are encouraged to Reflections based .
resources and opportunities. . . . 07/2024 subjects,
collect the reading materials with on surveys and .
a better filing system. other collected CO,TW_“ :Ceé
5 3C Redesian the T. 5 ; ® E-book platforms for reading are information. 08/2023 WSy uni '\s/lln
) S§ es;gn the f?St?r rograms for provided to the students. / CWW K Wsy) | b ost
stu en.té, 0 e;ng ) ® Students are further encouraged 07 t20024 ( 7o ) epakr)‘.tments,
oppor.tunltlt?s an ) eirnmg lecti and nominated to participate in / su Je_Cts'
exggrlence in senior form elective subject-based and cross- co.mrmt;eceé.
subjects. disciplinary competitions, ur.nts mbl' ’
activities or enrichment courses Tlmeta.t Ing
uni
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Target Implementation Success Method of Time Responsible Resource
Strategy Criterion Evaluation Scale Person Required
2.4 Enhance learning |2.4A Enhance learning with effective |® The supporting system including |(® Summary reports 08/2023 JK Most
with effective and timely measures. study groups or remedial classes with attachments. to (CWW, WSY, CH) | Departments,
teaching and which are conducted by alumni, |® SSE, EB, SPC, AB, 07/2024 subjects,
assessment for tutors or retired teachers are ACB, SSDB & staff committee,
learning. further enhanced. meetings. units in ACB;
® The attendance check process to |® Surveys and focus SEN unit.
2.4B Further conduct cross-stage ensure that students attend the group interviews. 08/2023 WSY Most
student performance analysis to remedial classes promptly are set |® Reflections based to (CWW, JK) Departments,
facilitate cross-level curriculum up. on surveys and 07/2024 subjects,
planning and design. ® The academic counselling such as |  other collected committee,
study foundation workshops for information. units in ACB;
low achievers are revised. SSETD
2.4C Review the assessment planin  |® The cross-stage student 08/2023 JK Most
terms of frequency, length and performance analysis to facilitate to (CWW, WSY, CH) | Departments,
format of assessments and other cross-level curriculum planning 07/2024 subjects,
areas of development, like and design are conducted in committee,
physical and emotional wellbeing.|  department and subject levels. units in ACB

The assessment system in terms
of frequency, length and format
of assessments and other areas of
development, like physical and
emotional wellbeing is reviewed,
so that a revised assessment
system will be explored in the
coming 3-year school
development cycle.

11




® The MOI, curricula and teaching
materials in alignment with the
learning elements of the new
subject: Citizenship, Economics
and Society are confirmed and
prepared.

and curriculum mapping to
enhance students’ literacy skills
development is suggested and
implemented.

® The RWaC projects are conducted

group interviews.
Reflections based
on surveys and
other collected
information.

Target Implementation Success Method of Time Responsible Resource
Strategy Criterion Evaluation Scale Person Required
2.5 Meet the 2.5A Revise the curriculum, teaching |® Learning materials in alignment |® Summary reports 08/2023 JK Most
challenges of materials, assessment and with the learning elements of with attachments. to (Cww) Departments,
current curriculum instructional design in accordance national security education and |® SSE, EB, SPC, ACB 07/2024 subjects,
reform. with the latest policy set by the develop a sense of national & staff meetings. committee,
Education Bureau. identity are designed. ® Surveys and focus units in ACB

Full names for abbreviation:

P: Principal

AB: Administration Board

ITC: Information Technology Committee
SIPC: School Image & Publication Committee
DC: Discipline Committee

LPEC: Life Planning Education Committee
LACU: Language Across Curriculum Unit
BYOD: Bring Your Own Device

VP: Vice Principal

ACB: Academic Board;

GAC: General Affair Committee

HSCC: Home School Cooperation Committee
CGC: Counselling & Guidance Committee
MCEC: Moral & Civic Education Committee
SSE: School Self Evaluation

SENCO: Special Educational Needs Coordinator

12

EB: Executive Board

SSDB: Student Support & Development Board
SAC: Student Affairs Committee

ASCC: Alumni-School Cooperation Committee
ECAC: Extra Curricular Activities Committee

REC: Religious Education Committee

KLA: Key Learning Areas

STEM: Science, Technology, Engineering & Mathematics




Appendix
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Wa Ying College
Life-wide Learning Grant - Plan on the Use of the Grant (2023 - 2024)

Declaration: ~ We understand clearly the principles on the use of the Life-wide Learning Grant and, after consulting teachers on the allocation of the resources, plan to
deploy the Grant for promoting the following items.
Essential Learning
Experiences
I: Intellectual
Development (closely
linked with curriculum
. Brief Description of - )
Brief Target . . M: Moral and Civic
. . - the Monitoring / Estimated .
Domain Description of Objective Date Student Evaluation Expenses ($) Education
the Activity (Level) . P P: Physical and Aesthetic
Mechanism

Development
S: Community Service
C: Career-related
Experience

I [m|[P][s]|] <c

Category 1 To organise / participate in life-wide learning activities

1.1 To organise life-wide learning activities in different KLAs / cross-KLA / curriculum areas to enhance learning effectiveness (e.g. field trips, arts appreciation, visits to
enterprises, thematic learning day)

e To facilitate students’ interest in
English rel
tnglish C.cube | EVEIEh related areas and
classes, drama - Activity Record
! T [ f ' 10/2023-
English | classes & To develop junior form students 0/2023- | )45, Student Record $105, 200 | v/ v
interest in English drama and 8/2024
enhancement . Teacher Comment
classes literature, and further enhance the
horizons of students with stronger
interest in English
. To invite scholars and professionals .
Th t 10/2023- Activity R d
English erpa I as speakers in thematic seminars / S1to S5 cHivity Recor $6,000 | v
seminars . . 6/2024 Teacher Comment
related to English learning
chinese | Chimese Ctbe, | © 0 ature reloted | 10/2023 Activity Record
interest classes guag . S1toS3 Student Record $10,000 | v/
Language L areas and perspectives 8/2024
& activities . . Teacher Comment
To develop junior form students

14




interest in Chinese language &
culture, and further enhance the
horizons of students with stronger
interest in Chinese language &
culture
Students’
ticipation i - N
Eairnlglsza oM 1IN o To subsidize students’ participation
Chi in Chi I dcult 10/2023-
inese language, in Fhinese angg:f\ge a.n cutture / S1to S5 Attendance Record $30,000
Language related competitions in order to 7/2024
culture related . ) ) .
. enrich their learning experiences
competitions &
interest class
® To facilitate students’ interest in
Mathematics C- Mathematics related areas and
cube, interest perspectives Activity Record
. - , 10/2023-
Mathematics classes & ® To enhance junior form students S2 Student Record $36,000
8/2024
enhancement sense of research and Teacher Comment
classes development in Mathematics daily
applications
Students’ ® To subsidize students’ participation
participation in in Mathematics related 10/2023-
Mathematics mathematics competitions in order to students 7/2024 S1to S5 Attendance Record $4,500
related to enrich their learning
competitions experiences
Students’ ® To subsidize students’ participation
. participation in in Science related competitions in 10/2023-
Science . , . S1to S5 Attendance Record 5,000
! science related order to students to enrich their 7/2024 >
competitions learning experiences
® To develop students' interest in
History field Iearning.history through the N
visits explorations of local history 10/2023- Activity Record
History ! ® To enhance students’ sense of S1to S5 Student Reflection $30,000
enhancement 6/2024
research and development Teacher Comment
class . .
through field visits and
experiential activities

15




. . Activity Record
([ J i’ -
Life .and Students’ outing To develop s.tudents Interest 10/2023 S1toS3 Student Reflection $3,000
Society through outing 6/2024
Teacher Comment
° = —
PTH promotion To .cl.th.eIop stu.dents interest and 10/2023- Activity Record
Putonghua s ability in learning Putonghua S1-S3 Attendance Record $1,700
activities . . 6/2024
through various activities Teacher Comment
® To develop students' interest in
learning Chinese history through
. , the explorations of local history Activity Record
Chlnese Stqueerts ® To enhance students’ sense of 10/2023 S1-S5 Student Reflection $5,000
History activities 6/2024
research and development Teacher Comment
through field visits and
experiential activities
® To develop junior form students'
interest in applying knowledge of
Students’ Geography to solve real life Activity Record
o . 10/2023-
Geography activities & problems and issues 8/2024 S1to S5 Attendance Record $20,000
fieldtrip ® To enhance students’ sense of Teacher Comment
research and development in
Geography projects
® To facilitate students’ interest in
Biology Biology rfelated areas and Activity Record
. perspectives 10/2023-
Biology C-cube and , S2 Attendance Record $3,0000
. ® To enhance students’ sense of 8/2024
interest classes . Teacher Comment
research and development in
Biology projects
® To facilitate students’ interest in
STEM related areas and
perspectives
Technology Attendance Record
([ J ’ -
STEM C-cube and To enhance students sense.of 10/2023 S1toS3 Student Report $49,500
. research and development in 6/2024
interest classes . Teacher Comment
STEM projects
® To renew our school-based
projects in STEM areas
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Students’ ® To subsidize students’ participation
participation in in STEM related competitions in 10/2023- Activity Record
STEM STEM related order to students to enrich their 6/2024 S1t0S3 Attendance Record »4,500
competitions learning experiences
o i
Computer Students’ chliﬁfv?r:()l?r imgﬁnﬁv:ﬁziﬁ and 10/2023- S1to0S3 Activity Record $2.000
Literacy activities activiiies g 6/2024 Attendance Record !

Sub-total

1.2 To organise diversified life-wide learning activities to cater for students' interests and abilities for stretching students’ potential and nurturing in students positive values
and attitudes (e.g. activities on multiple intelligences; physical, aesthetic and cultural activities; leadership training; service learning; clubs and societies; school team
training; uniformed groups; military camps)

M C
Festivals,
. . ’
workshops particmation m music and at Activity Record | Art Dept
Aesthetic rrshops, particip 10/2023- Attendance Record $40, 000
activities, classes activities S1to S5 . .
Development . . , . . 7/2024 Student Reflection Music
and teams in the | ® To cultivate students’ interest in
. . Teacher Comment $160,000
art, music and art and music performance
dance areas
® To broaden students' horizons
and build the sense of belonging Activity Record
L Perfect Training in the prefect team 10/2023- Attendance Record
D | 1
Iscipline Program ® To enhance students' leadership 6/2024 S1t053 Student Report »30,800 v
and problem solving skills Teacher Comment
® Team uniform subsidy
° - "
Camping, visits I?lj:ilsigfwt;iegtsc;:eer that the Activity Record
, . _p & ! . g ¥ 10/2023- Attendance Record
Life Planning | seminars, are interested in, and thus S5-S6 . $40,000 (74
. . 7/2024 Student Reflection
workshops develop their sense of belongings
. . Teacher Comment
and self-direction
Interest Classes, ® To cultivate students’ interest in 10/2023- ﬁfsé\g;gssgir§cord
ECA Visits and various different areas and perspectives S1to S6 $95,000 v v
I 8/2024 Student Report
activities , .
Teachers’ Review
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® To enhance students’ team spirts,
Leadership skills and self-confidence through 10/2023- Activity Record
ECA Training Programs various leadership training S1to S5 | Attendance Record $140,000
. o . . 6/2024
and Activities activities, service learning and Teacher Comment
uniformed groups
- ® To enhance students’ team spirts, Activity Record
ECA Rec.I (.Zr.oss training skills and services through 10/2023- S1-S5 Attendance Record $1,500
activities .. 6/2024
training Teacher Comment
. Sports Training ® To cultivate students’ interest Activity Record
Physical Courses & and strengthen their ability in 10/2023 S1toS5 | Attendance Record $236,000
Development . ) . 8/2024
Activities physical activities Teacher Comment
Gospel Fortnight ® To strengthen students' pursuit
& Student .
Christian of character and personal 10/2023- Activity Record
Religious . accomplishment S1to S6 | Attendance Record $91,000
Fellowship . . 7/2024
. ® To cultivate students' sense of Teacher Comment
&,camping direction and belonging
activity
® To strengthen students' pursuit
of character and personal
accomplishment Activity Record
Talk 10/2023-
MCE Gu'es.t. alks and ® To enhance students' concern for 0/2023 S1toS5 | Attendance Record $26,000
activities . ) 7/2024
the society, strengthen their Teacher Comment
understanding of citizenship and
national identity
Sub-total $1,097,500
1.3 To organise or participate in non-local exchange activities or competitions to broaden students’ horizons
/] / / | / [ /] / | / |
1.4 Others
Estimated Expenses for Category 1 ‘ $1,097,500 ’
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Domain

Item

Purpose

Estimated Expenses ($)

Category 2 To procure equipment, consumables and learning resources for promoting life-wide learning
Music Music equipment Procure and malntalln m.a.terlals and equ|pmen.t for musm I.egr.nlng $30,000
Strengthen students’ ability and performance in music activities
. Procure and maintain sports equipment
PE PE equipment Strengthen students’ ability and performance in physical activities 250,000
Arts Art :.:md design Sur?p.o.rt the design of artistic works and materials for art education $40,631
equipment activities
Others 0
Estimated Expenses for Category 2 $120,631

Estimated Expenses for Category 1 and 2

Estimated Number of Student Beneficiaries: 500
Total number of students in the school: 714
Estimated number of student beneficiaries: 70%
Percentage of students benefiting from the Grant (%):

19
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Wa Ying College
2023-2024 Programme Proposal for DLG-funded Other Program

Targets

SUbJeC.t/ Program Obijective(s) (No./level/selection Duration/ Start Deliverables Teacher i/c Budget
Domain ) Date
Music Network To enhance the subject S4-S6 From Oct 2023 to Students are required | Ms. Chen Chi Wang $21,000
Program choices of students. July 2024 to attended the
Develop students’ sense of Network Program
artistic appreciation organized by Wah Yan
College (Kowloon)
English Debate Coach Develop students’ high S4-5 From Oct 2023 to External competition Ms. Wong Shu Yan $33,000
order thinking skill Aug 2024 Organize Chinese Sharon
debate competitions by
school houses
Debate skills taught in
the lesson
English Skill Training Enhance students’ English S4-S6 From Oct 2023 to Students will Ms. Lam Mei Yee $30,000
ability Aug 2024 Sandra
Total: $84,000
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School-based After-school Learning and Support Programmes 2023/24
School-based Grant - Programme Plan

Name of School: Wa Ying College

Staff-in-charge : Mr. Yeung Wing Sun (Vice-principal) Contact Telephone No.: 2760 7772

A. The estimated number of students (count by heads) benefitted under the Grant is 188 _including ((A) 40 CSSA recipients, (B) 101 SFAS full-grant recipients and (C) 47 under the school's
discretionary quota.)

B. Information on Activities to be subsidized/complemented by the Grant.

Estimated no. N ;
Success criteria Method(s) of evaluation | Period/Date | of participating ) ame ot
* o I . . . . . ligible Estimated partner/service
Name / Type of activity Objectives of the activity (e.g. learning (e.g. test, questionnaire, | activity to be elg expenditure (3) rovider
effectiveness) etc) held students# P provi
(if applicable)
A B C
. . . To enhance students’ Chinese | Better result in the Performance in the[09/2023 to .
h H T | 4 1 14 P
Chinese History Tutorial group History knowledge assessment test/examination 05/2024 > »14,000 rivate tutors
Homework guidance, Better result in the Activity Record
o 09/2023 to .
Enhancement class enhance students' ability in assessment Attendance Record 1 1 4 $6300 Private tutors
. 05/2024
learning Teacher Feedback
. To enhance students' ability | Better result in the Students’ performance | 09/2023 to .
Math Enh | 1 4 1 P
athematics Enhancement class to learn Mathematics assessment in the test/examination |05/2024 0 0 0 330,000 rivate tutors
. To enhance students’ ability | Better result in the Performance in the test/|09/2023 to .
English Study Group to learn English assessment Examination 06/2024 101 40| 10 26,000 Private tutors
T h " abili B Itinth Perf inth 202
Chinese Study Group oen ancej students’ ability etter result in the er o.rma.nce in the test/ |[09/2023 to 10 | 15 5 $10,000 Private tutors
to learn Chinese assessment Examination 05/2024
. To enhance the language and | Better performance in Students’ performance |09/2023 to
h D T 4 2 h
Chinese Debate Team self-confidence training the competition. in the competition 05/2024 8 235500 Coac
. To enhance students’ History |Better result in the Students’ performance |09/2023 to .
H . L 1 2 P
istory Study Group knowledge assessment in test/ examination 05/2024 > 25000 rivate tutor
@No. of man-times | 40 | 101 | 47 106800
**Total no. of man-times 188

Note:

Types of activities are categorized as follows: tutorial service, learning skill training, languages training, visits, art /culture activities, sports, self-confidence development, volunteer service,
adventure activities, leadership training, and communication skills training courses.
Man-times: refers to the aggregate no. of benefitted students participating in each activity listed above.

Total no. of man-times: the aggregate of man-times (A) + (B) + (C)

Eligible students: students in receipt of CSSA (A), SFAS full grant (B) and disadvantaged students identified by the school under the discretionary quota (not more than 25%) (C).
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Checklist of Student Safety and Health Measures (2023 / 2024 school year)

[Please submit on or before 30 November 2023]

. Name(s) of Date O.f
Item Chapter an.d.Paragraph in Key Content and Guidelines/Handbooks Responsible | Position Con}pletlng
School Administration Guide Review and
Person(s)
Follow-up
1. General safety
a) School equipment 3.4.1 Paragraph la & b Properly install and maintain school equipment | Mr. Chan Wai | GAC 2023/09/01
and installations All hazardous chemicals/ poisons should be Hung Head
clearly labelled and kept in locked cupboards
Students are only allowed to enter science Mr. Cheung SE Head
laboratories in the presence of and with the Yau Ming
permission of teachers
The preparation rooms and chemical
storerooms should not be accessible to students
and unauthorized staff
Develop clear usage guidelines
b) Recess, lunch time 3.4.1 Paragraph ¢ Assign adequate members of staff to be on Mr. Yeung Vice 2023/09/01
and school dismissal duty and patrol the school premises Wing Sun Principal
¢) Inclement weather 3.4.1 Paragraph d Formulate a contingency plan Mr. Yeung Vice 2023/09/01
Wing Sun Principal
2. During lessons and school activities
a) Science subjects 3.4.1 Paragraph 2a Establish an effective safety management Mr. Cheung SE Head 2023/09/01
system (e.g. setting up a standing committee Yau Ming

on laboratory safety) to ensure that safety
measures are properly implemented and any
emergencies occurring in science laboratories
are dealt with in an effective and efficient
manner

Formulate or revise laboratory safety policies
and laboratory rules, and the emergency plan
for laboratories
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Item

Chapter and Paragraph in
School Administration Guide

Key Content and Guidelines/Handbooks

Name(s) of
Responsible
Person(s)

Position

Date of
Completing
Review and

Follow-up

Ensure that risk assessment has been
conducted before conducting practical
activities to evaluate the potential hazards in
practical activities and ensure appropriate
control measures have been taken
Give clear instructions to students before each
experiment, and remind them of the potential
hazards and safety precautions to take
Note the health conditions of students as far as
possible so that precautions can be taken
where appropriate
Give sufficient supervision and guidance to
students during experiments

“Science Education - Laboratory Safety and
Management” webpage

b) Subjects under
Technology
Education Key
Learning Area

3.4.1 Paragraph 2b

“Technological Subjects - Safety in School
Workshops” webpage

“Teaching Technology and Living/ Home
Economics in Secondary Schools Safety
Booklet” (2010)

Mr. Yung Chi
Ho Thomas

Mr. Yiu Wai
Che

DT Head

HE Head

2023/09/01

¢) General Studies for
primary schools

3.4.1 Paragraph 2¢

“Safety Handbook for General Studies for
Primary Schools” (2011)

Nil

Nil

Nil

d) Visual Arts

3.4.1 Paragraph 2d

“Guidelines on Safety for Visual Arts in
Primary Schools” (2023)
“Guidelines on Safety for Visual Arts in
Secondary Schools” (2023)

Mr. Wong Pui
Leung

AE Head

2023/09/01
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https://www.edb.gov.hk/en/curriculum-development/kla/science-edu/ref-and-resources/lab-safety-and-management.html
https://www.edb.gov.hk/en/curriculum-development/kla/science-edu/ref-and-resources/lab-safety-and-management.html
https://www.edb.gov.hk/en/curriculum-development/kla/technology-edu/resources/tech-subjects/safety.html
https://www.edb.gov.hk/en/curriculum-development/kla/technology-edu/resources/tech-subjects/safety.html
https://www.edb.gov.hk/attachment/en/sch-admin/admin/about-sch/sch-safety/Safety%20Booklet%20_Eng__final_2010.pdf
https://www.edb.gov.hk/attachment/en/sch-admin/admin/about-sch/sch-safety/Safety%20Booklet%20_Eng__final_2010.pdf
https://www.edb.gov.hk/attachment/en/sch-admin/admin/about-sch/sch-safety/Safety%20Booklet%20_Eng__final_2010.pdf
https://www.edb.gov.hk/attachment/en/curriculum-development/kla/general-studies-for-primary/safety%20handbook-eng.pdf
https://www.edb.gov.hk/attachment/en/curriculum-development/kla/general-studies-for-primary/safety%20handbook-eng.pdf
https://www.edb.gov.hk/attachment/tc/curriculum-development/kla/arts-edu/resources/va-curri/safety_pri_c.pdf
https://www.edb.gov.hk/attachment/en/curriculum-development/kla/arts-edu/resources/va-curr/VAsafety_pri_e.pdf
https://www.edb.gov.hk/attachment/en/curriculum-development/kla/arts-edu/resources/va-curr/VAsafety_pri_e.pdf
https://www.edb.gov.hk/attachment/en/curriculum-development/kla/arts-edu/resources/va-curr/VAsafety_sec_e.pdf
https://www.edb.gov.hk/attachment/en/curriculum-development/kla/arts-edu/resources/va-curr/VAsafety_sec_e.pdf

Name(s) of

Date of

Item Chapter an.d.Paragraph in Key Content and Guidelines/Handbooks Responsible | Position Con.lpletlng
School Administration Guide Review and
Person(s)
Follow-up
e) Physical Education, 3.4.1 Paragraph 2e & f “Safety Guidelines on Physical Education Key | Mr. Tse Sai PE Head 2023/09/01
co-curricular Learning Area for Hong Kong Schools” (2023) | Chiu
physical activities,
games day,
swimming and
athletics activities
f) Extra-curricular 3.4.1 Paragraph 2g “Guidelines on Extra-curricular Activities in Mr. Lai Chor | ECA 2023/09/01
activities, outdoor Schools” Yin Head
activities and study “Guidelines on Outdoor Activities”
tours “Guidelines on Study Tours Outside Hong
Kong”
3. Handling 342 &3.43 Establish a crisis management mechanism, Dr. Wun Chi | Principal 2023/09/01
accidents and follow up minor, serious or life-threatening Wa
medical emergency accidents and medical emergencies properly
At least 2 teachers are trained in administering | Mr. Yeung Vice
first aid Wing Sun Principal
Encourage teachers to attend first aid training
courses regularly Mr. Chan Wai | GAC
Keep a comprehensive record of all accidents, | HUng Head

with details of each accident and the treatment
given to the injured students, etc.

Maintain fully equipped first aid boxes and fit
them in appropriate locations

All science teachers, teachers teaching in
workshops and their assistants are familiar
with the contents in the first aid boxes and
their use

Provide a suitable room for medical inspection
and first aid
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https://www.edb.gov.hk/attachment/en/curriculum-development/kla/pe/references_resource/safety-guidelines/Safe_e.pdf
https://www.edb.gov.hk/attachment/en/curriculum-development/kla/pe/references_resource/safety-guidelines/Safe_e.pdf
https://www.edb.gov.hk/attachment/en/sch-admin/admin/about-activities/sch-activities-guidelines/E_eca.pdf
https://www.edb.gov.hk/attachment/en/sch-admin/admin/about-activities/sch-activities-guidelines/E_eca.pdf
https://www.edb.gov.hk/attachment/en/sch-admin/admin/about-activities/sch-activities-guidelines/Outdoor_EN.pdf
https://www.edb.gov.hk/attachment/en/sch-admin/admin/about-activities/sch-activities-guidelines/Study%20Tours%20Guide_EN.pdf
https://www.edb.gov.hk/attachment/en/sch-admin/admin/about-activities/sch-activities-guidelines/Study%20Tours%20Guide_EN.pdf

Item

Chapter and Paragraph in
School Administration Guide

Key Content and Guidelines/Handbooks

Name(s) of
Responsible
Person(s)

Position

Date of
Completing
Review and

Follow-up

4. School bus
services

3.4.4

Choose and supervise school bus services
properly

Draw up guidelines for ensuring safety of
pupils on school transport vehicles for
stakeholders’ adherence

Every school bus and school private light bus
provides an escort while in operation
“Guidelines for Ensuring Safety of Pupils on
School Transport Vehicles”

Nil

Nil

Nil

5. Students’ health mat

ters

a) Students’ health
records

3.5.2 Paragraph 1

Issue a circular letter annually to parents to
solicit their co-operation in reporting the
medical history of their children

Keep students’ health records properly
Handle students’ health records in accordance
with the Personal Data (Privacy) Ordinance

Ms. Yu On Ki

SAC
Head

2023/09/01

b) Appropriate
arrangements for
students with health
problems

3.5.2 Paragraph 2

Advise student’s parents/ guardians to submit a
medical certificate issued by an attending
physician

Follow doctors’ advice to arrange appropriate
amount of physical exertion for students
Comprehend student’s conditions and medical
history and be watchful for the health
conditions of students

Take Air Quality Health Index into
consideration when conducting activities

Mr. Yeung
Wing Sun

Mr. Tse Sai
Chiu

Vice
Principal

PE Head

2023/09/01
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https://www.edb.gov.hk/en/student-parents/safety/sch-bus-services/index.html
https://www.edb.gov.hk/en/student-parents/safety/sch-bus-services/index.html

c¢) Healthy meals

3.5.5 Paragraph 1

Arrange a lunch break of about 1 hour per
school day

Set up co-ordination groups to work out the
healthy and environmentally friendly meal
policy and practices, to supervise, co-ordinate
and improve meal arrangements for students
Refer to relevant EDB circulars and guidelines
as well as the guidelines issued by other
relevant Government departments (including
the Department of Health and the Food and
Environmental Hygiene Department)

Ms. Yu On Ki

SAC
Head

2023/09/01

6. Discipline

3.6.1

Draw up discipline policies and procedures
Establish a discipline team to oversee the
planning, organisation, development and
monitoring of matters relating to student
discipline at school

Formulate policy and measures to prevent
students’ behavioural problems, such as
bullying, discrimination and sexual
harassment, etc., and cultivate a safe and
orderly learning environment for the students
“Student Guidance and Discipline Services”

webpage

Ms. Hui Mei
Lin

DC Head

2023/09/01

7. Serious student behavioural problems

a) Suicidal behaviours

3.7.1

Formulate school-based policies and measures
for early detection of and support to students
with suicidal behaviours

“A Resource Handbook for Schools: Detecting,

Supporting and Making Referral for Students
with Suicidal Behaviours”

“School Crisis Management: Handbook of
aftermath intervention and psychological

Mr. Law Chi
Wai

GCG
Head

2023/09/01
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https://www.edb.gov.hk/en/teacher/student-guidance-discipline-services/about-student-guidance-discipline-services/index.html
https://www.edb.gov.hk/en/teacher/student-guidance-discipline-services/about-student-guidance-discipline-services/index.html
http://www.edb.gov.hk/attachment/en/teacher/prevention-of-student-suicides/Resource_Handbook_for_Schools_En.pdf
http://www.edb.gov.hk/attachment/en/teacher/prevention-of-student-suicides/Resource_Handbook_for_Schools_En.pdf
http://www.edb.gov.hk/attachment/en/teacher/prevention-of-student-suicides/Resource_Handbook_for_Schools_En.pdf
https://www.edb.gov.hk/attachment/en/student-parents/crisis-management/about-crisis-management/crisise.pdf
https://www.edb.gov.hk/attachment/en/student-parents/crisis-management/about-crisis-management/crisise.pdf

support (Applicable to injury and death of
students and staff)”

b) Drug taking and
trafficking

3.7.2

Formulate a school-based Healthy School
Policy with an anti-drug element to
institutionalise a drug-free school culture,
review the preventive measures regularly and
evaluate effectiveness

Handle suspected drug cases prudently,
including handling cases of which students
suspected to have taken drugs/in possession of
drugs or involved in drug trafficking according
to the relevant guidelines

“Healthy School Policy” webpage

Ms. Hui Mei
Lin

DC Head

2023/09/01

c¢) Bullying

3.7.6

Adopt a “Whole School Approach” to
formulate and implement anti-bullying
strategies, take positive measures to ensure the
safety of students and against bullying in
school

EDBC18/2008 “Creating Harmonious School”

Ms. Hui Mei
Lin

DC Head

2023/09/01

8. Legislations of
school premises

8.2.1 Paragraph 4

Formulate school-based guidelines and
measures to ensure that the restrictions on the
structural requirements and use of roof
playground, arrangement of gymnastics/ other
form of physical education, assembly of
students and furnishing of classrooms are
properly observed

Mr. Chan Wai
Hung

GAC
Head

2023/09/01

9. Security measures
in schools

8.3.1

Ensure that the school has sufficient security
measures in place to protect school property
from misuse, damage, theft, and burglary
Formulate school-based security policy
Assign staff members as “security officers”

Mr. Chan Wai
Hung

GAC
Head

2023/09/01
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https://www.edb.gov.hk/attachment/en/student-parents/crisis-management/about-crisis-management/crisise.pdf
https://www.edb.gov.hk/attachment/en/student-parents/crisis-management/about-crisis-management/crisise.pdf
https://www.edb.gov.hk/en/edu-system/primary-secondary/healthy-sch-policy/index.html
https://applications.edb.gov.hk/circular/upload/EDBC/EDBC08018E.pdf

Comply with the “Guidance on CCTV
Surveillance and Use of Drones” published by
the Office of the Privacy Commissioner for
Personal Data

10. Fire prevention
measures

83.3

Keep exits from classrooms and the school
premises free from obstruction at all times
Ensure that all fire services installations and
equipment, including fire extinguishers, are in
good condition and easily accessible

Provide additional buckets of water and sand
in laboratories for extinguishing fire

Display the fire escape routes plan in all
classrooms and dormitories

Conduct fire drills at least once every six
months and ensure that all members of the
school participate

Ensure that when an alarm is sounded on one
fire alarm bell, it is immediately relayed to all
other alarm bells

Adhere to the restrictions and requirements for
the use of naked flame on school premises

Mr. Chan Wai
Hung

Ms. Hui Mei
Lin

GAC
Head

DC Head

2023/09/01

11. Stair wells or
other kinds of light
wells

83.4

Construct safety nets on every floor of stair
wells or other kinds of light wells for the sake
of the safety

Mr. Chan Wai
Hung

GAC
Head

2023/09/01

12. Crisis
management

371 & 8.4

Set up a Crisis Management Team to formulate
school-based mechanisms, procedures,
guidelines and contingency plans, which
should be regularly reviewed and updated as
necessary, for effective handling of crises
Conduct drills periodically

Dr. Wun Chi
Wa

Principal

2023/09/01
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13. Others (if Nil Nil Nil
applicable)

Please note: This checklist only lists the key topics in relation to student safety and health and is by no means exhaustive. Schools are required to comply
with the Education Ordinance, Education Regulations, Code of Aid, circulars, guidelines and handbooks issued and updated by the EDB from time to time as
well as the provisions of the relevant laws in Hong Kong. Schools may, having regard to their school-based circumstances and needs, suitably enrich the

content of this checklist.

I confirm that the above information is accurate and was endorsed by Incorporated Management Committee/School Management Committee at the
meeting on 08/11/2023  (dd/mm/yyyy).

Signature of School Principal : () A \A
\AVERR VA

Name of School Principal ©°  Dr. Wun Chi Wa

Date ©  2023/11/08
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